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Disclosures

Since the pilot study was completed, Dr. Page has 
joined the Board of Directors for the non profit, 
Mission3, to which the M3App is licensed.
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Objectives

Introduce 2 strategies 
for gathering narrative 

driven point-of-care 
evaluative feedback

Discuss the value, 
challenges, and 

strategies for gathering 
feedback

Identify next steps to 
implement narrative 
driven point-of-care 
feedback tools for 
faculty feedback

Presenter
Presentation Notes
Qualtrics & M3App©

Participation 

Next Steps- F3 app; Faculty teaching milestones




Capturing Direct Observations in the 
Moment

Page C, Reid A, Coe CL, Beste J, Fagan B, Steinbacher E, et al. Piloting the 
Mobile Medical Milestones Application (M3App©): A Multi-Institution 
Evaluation. Fam Med. 2017 Jan;49(1):35–41.

Page CP, Reid A, Coe CL, Carlough M, Rosenbaum D, Beste J, et al. Learnings 
From the Pilot Implementation of Mobile Medical Milestones Application. J 
Grad Med Educ. 2016 Oct;8(4):569–75.

M3App©

Presenter
Presentation Notes
Advantages of direct observation & narrative description
M3 app- Mobile Medical Milestones 
Focus has been on capturing narrative data on resident performance- linked to milestones
Culture change
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Presenter
Presentation Notes
Can be used in any setting where competencies are observed- not limited to outpatient. Smartphone, tablet, desktop
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28 FM programs & 4 IM programs

UNC FM
UNC IM
MAHEC-Asheville
MAHEC-Hendersonville
Moses Cone Memorial Hospital
Wake Forest FM
Charlotte AHEC - CMC
Charlotte AHEC - Cabarrus
CMC Charlotte Family Medicine
SR-AHEC-Fayetteville
SEAHEC – Wilmington
SEAHEC – Wilmington 

University of North Dakota

University of Virginia

Lancaster General

University of South Carolina

Saint Joseph’s Hospital
Bronx-Lebanon Hospital

Beaumont Hospital

Anmed Health

University of Alabama, Birmingham MUSC

Lincoln Medical 
Education Partnership

University of Kansas

San Joaquin General 
Hospital



Expanding to Peer Observers

Presenter
Presentation Notes
Experience from Elin and Alex
Challenges & strategies implemented




What about Feedback for Faculty?



Expanding to Faculty Evaluation

• Culture change 2.0
• Qualtrics survey experience (F3 1.0)

Presenter
Presentation Notes
Capitalize on experience

Strategies for engaging residents (focus groups, feedback on tools, stress anonymity)
Addressing system level evaluation needs

Stress anonymous





F3

Faculty Feedback Facilitator
F3App© 

Mobile Medical Milestones
M3App©

Presenter
Presentation Notes
​
F3App© “Faculty Feedback Facilitator“​
Residents enter observations about faculty​
Default is anonymous, option to uncheck​
Ready for go live August 1​
Any specialty can join

Not for profit





Teaching Milestones?

Presenter
Presentation Notes
Development of Faculty Teaching Milestones




Sample Competency & Milestones

Jane Doe creates a learning climate in which my learning 
is facilitated.

Presenter
Presentation Notes
Rating scale similar to resident milestones
Residents instructed- faculty must consistently demonstrate all of the milestones in a category to earn a full rating. “0.5” used if not consistently demonstrating all milestones in Level 1; 

Difference from resident milestones- use Level 2 and Level 4 as the “in between” – faculty demonstrating all of Level 1 and some of Level 3 would be rated a 2.



Faculty Milestone Review Pilot

5/2/2017 13

Presenter
Presentation Notes
Qualtrics survey



Questions & Discussion

5/2/2017 14



We Want Your Feedback!

Please evaluate this presentation using the 
conference mobile app! 

Simply click on the "clipboard" icon on the 
presentation page.
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