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McMicken 
Integrated Care

40 east mcmicken avenue
OTR a.k.a. over-the-rhine

Providing medical and psychiatric 
care to individuals affected by 
homelessness 

Member of National Healthcare for 
the Homeless Council

Van operating since 1987

Clinic established in 2012

Formal psychiatric services since 
2015



McMicken: clinic population demographics
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Our Patients Are 
Disproportionately Affected
By Severe Mental Illness

(Fazel S, Khosla V, Doll H, Geddes J. The prevalence of mental 
disorders among the homeless in western countries: a systematic 
review and meta-regression analysis. PLoS Med 2008;5(12):e225)

PHQ9

USPSTF 
depression screening 

recommendation



[ a little digression, regarding integrated care 
from the APA @ psychiatry.org ]

Integrated care: general term for any attempt to fully or partially blend 

behavioral health services with general and/or specialty

medical services

Quality integrated care:  allows your primary care system to know who is not

well with their mental health, engage patients, and 

proactively manage their care with a team until they

improve or are referred to more intensive services



[  little digression, continued... ]

Collaborative care: a unique, evidence-based model with 5 principles: 

1) patient-centered care team

2) population-based care

3) measurement-based outcomes

4) evidence-based care 

5) accountable care

Archer, J, Bowe, P, Gilbody, S Lovell K, Richards, D, Gask, L, Dickens, C, Coventry, P (2012) Collaborative Care for 
depression and anxiety problems (Review) Cochrane Databse Syst Rev, (10)



1) patient-centered care team

Care manager

Psychiatrist

Behavioral health specialist 

Primary care physician

Medical assistant

[  key components of collaborative care ]

Image credit: http://www.shelleymanorsurgery.co.uk/wp-content/uploads/Team.png

http://www.shelleymanorsurgery.co.uk/wp-content/uploads/Team.png


2) population-based care: define the  panel

 

we developed a registry of patients

[  key components of collaborative care ]





McMicken: psychiatric registry patients



McMicken: psychiatric registry patients



McMicken: psychiatric registry patients, cont.



Diagnostic Categories: primary diagnoses



3) measurement-based outcomes

***PHQ9***



09.1.2016 - 12.30.2016



Quality 
Improvement 
Plan: 

Implement 
a standardized PHQ9 recording protocol 
to better monitor response to treatment



Intervention:

LUNCH & LEARN !

change PHQ9 form

review current procedure for 
documentation of PHQ9 score in EHR

say “thank you” to MAs



post-intervention
02.28.2017 - 04.04.2017



there WAS a difference: chi-squared,   p = 0.001

“thanks Harini & Fabiano & Dr. Chris White”

p = 0.001



one-year follow-up
08.22.2017 - 04.03.2018



4) evidence-based care 

[ … next QI project ]



PHQ9 scores of our patients



Limitations 

Duration of data acquisition - “snapshot”

Seasonal component - autumn & winter vs. spring

Normal population assumption - possible bias

Incorrect data scoring - validity
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