5 Phases of a Family Conference

1. Greeting (rapport building/joining with participants)

· Greet the family/participants

· Orient family/participants to room/setting

· Converse with each participant (get to know them/relationship to pt., restate purpose of conference, thank participants for involvement/support)

2. Establish Mutual Goals 

· Clarify pt/.family goals and expectations for conference

· Propose any additional goals of physician/team

· Prioritize/negotiate goals (as needed)

3. Facilitate Discussion/Transmit Information

· Solicit participant’s understanding of medical condition/view of problem

· Encourage participants to ask questions and express themselves

· Share additional information they need to have

· When applicable, ask how they dealt with similar situation in past
4. Identify Strengths, Resources & Supports

· List family and friends available to pt.
· Inquire about/reinforce strengths of pt. and support system
· Identify medical resources (including educational materials)
· Identify community resources available to pt./family
5. Establish Plan

· Ask participants about what they think should happen next

· Provide necessary medical information and guidance

· Highlight common ground

· Establish what each participant will do

· Clarify what physician/team will do

· Plan for appropriate follow-up/next steps

· Solicit final questions/concerns from participants

· Thank everyone for participating and conclude the conference

Adapted from McDaniel, SH; Campbell, TL; Hepworth, J; Lorenz, A (2005). Family Oriented Primary Care, 2nd edition. New York: Springer.

