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Objectives

• Be able to find national normative data on competitiveness for 
students applying to family medicine in the match. Use this data to 
define a learner as, At, Above or Below the national average. 

• Categorize students based on national, local and individual data into 
groups of High, Medium and Low Risk for an unsuccessful Match 
and have strategies for how to discuss this with them

• Describe strategies for mitigating risk and helping students at all risk 
levels decide how many programs to apply to including strategizing 
different levels of programs of which to apply 
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Panelists
• Ben Schneider

Assistant Professor & Assistant Dean of Student Affairs, Oregon Health & Science University (OHSU)

• Jeanne Cawse-Lucas
Assistant Professor, Family Medicine Career Advisor and Co-FMIG Director, University of Washington 
School of Medicine (UWSOM)

• Rebecca Cantone 
Assistant Professor & Director Family Medicine Core Clinical Experience, OHSU

• Karly Pippitt
Associate Professor & Assistant Dean, University of Utah 

• Tomoko Sairenji
Assistant Professor, Family Medicine Career Advisor and Co-FMIG Director UWSOM

• Heather Finn
Assistant Professor & Specialty Advisor, SUNY Upstate Medical University
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Student 1 
Student requests to meet with you at the end of their 3rd

year wanting your advice.  
They report to be in the middle of their class by grades, 
got a 221 on Step 1 and plan to take step 2 early. 
They don’t know if they want an academic medical center 
or community based program but have no geographical 
ties to any one area. 
They want your help with how many programs to apply to 
and which ones they should be looking at. 

– What do you tell them? 
– Is this student at risk for not matching? 
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Ben Intro with student in Mind If you can’t think of anyone here is a case. 

QuestionsDoes being “average” matter on the school? Is average at a new school risker than average at an established program well known for producing FM grads (like UW for example?)? 
For the audience/panelists – How risky is this applicant?  BNS – best prognostic indicator is that they have come to ask for advice and they seem to know exactly how average they are. These people almost NEVER fail to match. 
How many programs should they apply to? 




Starting with data
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Basic Data from NRMP
Family Medicine Positions Offered & Filled in March (2004-2014)
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Overall Likelihood of Matching (NRMP) 8
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NRMP 2017 Rank Data 9
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�In 2015, first rank was 61.8%, second rank 18.5%, third rank 10.3%, 4th rank 6.7%, >4th rank 14.8% 



Family Medicine MD Applicant Data, 2016
10

Rising!!
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In 2011, for those who matched 1) 6.8   3)STEP1 214  4) STEP2 223  
2016 passing scores Step 1: 192 Step 2 CK: 209  http://www.usmle.org/transcripts/�




Family Medicine DO Applicant Data, 2016
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Risk Factors for Not Matching 
• NP Grades in Preclinical Years
• Step 1 Score <200
• Not Passing step 1 on 1st attempt
• Step 2 CK Score <215 or NP on 1st attempt
• Step 2 CS Failure
• Professionalism Concerns (Especially if on MSPE) 
• LOA (may or may not be a real risk but requires more information)
• Any NP Grades in Clerkship Years 
• Class Rank/Quartile in 4th Quartile 
• Specific Geographical Needs +/-
• Lack of clear FM advisor
• Below average communication skills (As assessed by advisor)
• Lack of insight into their own deficiencies (As assessed by 

advisor)
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Ben to ask Red vs Yellow 
We can put this up and then ask the panel to identify which of these are really red flags vs yellow flags and highlight that failure to match is generally multifactorial! 



How Many Programs Should I Apply To?

• Most apply to ~ 15 programs, interview at 12-14, and rank 10-
12 – but it depends on a number of factors

• Students at risk for not matching will likely need more
• Applying to more programs costs more (as of 2/2017)

– Up to 10 - $99
– 11-20 - $12 each
– 21-30 - $16 each
– 31 or more - $26 each

• FM applicants in a 2015 survey spent $1,900 (mean) on 
applications and interviews (SD $1,800) 
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Cost: https://students-residents.aamc.org/attending-medical-school/article/fees-eras-residency-applications/

So to apply to 30 programs is $379 but to apply to 40 is $639
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AAMC Diminishing Returns Data: 
Fairly unhelpful for FM applications – Why? Because thankfully FM programs despite increasing numbers of applications to sort through, continue to approach applications with a much more holistic view than many other specialties.
From this every student should apply to 19 programs…




Charting Outcomes Data - NRMP
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Charting Outcomes in the Match: 
Provides retrospective mean data on student competitiveness for a specialty along with the mean number of programs ranked (not applied to) for students who did and did not match into a specialty.  
Pros: Good aggregate data. I use this A LOT with students. 
Cons: Just because the mean number of programs ranked was xxx doesn’t mean a student needed xxx interviews/ranks. 
Difficult for students with low insight to navigate on their own



Probability of Matching in FM
16
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NRMP http://www.nrmp.org/wp-content/uploads/2016/09/Charting-Outcomes-US-Allopathic-Seniors-2016.pdf

I prefer this slide compared to the other one… it’s a little easier to understand. 



Match Rates by # Ranked
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Student Resources 
(to recommend or avoid)
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What do you encourage your students to use and for what purpose? �
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 overview of the application process, tips on researching programs, CV, PS, LOR and Interviewing. 
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Ben AAMC Careers in Medicine (Requires a log in but students will have one – same as ERAS) Faculty from AAMC member schools can also get access: 
Info on the specialty of FM, Program Finder tool, advice on Application, Interviewing and the match as well as residency Preference Exercise which can help students identify factors that are important to them in programs (but not FM specific). 
Residency Program Section includes:  	Overview, Program Details, Resident Characteristics, and Resident Demographics including gender, age and UME info of current residents. 
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Ben  List of FM programs with searchable filters (requires log in but it’s free)  Most of the data available is similar to the AAFP listing but also includes the following if the PD provided the AMA with these data (Self-Reported): 
USMLE minimums for interviewing and mean range of current residents/fellows
Interview season date ranges and # of interviews offered the prior year
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List of FM programs with searchable filters Data provided:  Community setting, Contact Info, Program director, Program length, Primary admitting hospital
Total number of beds, Number of family practice centers, Number of admitting hospitals, Number of rotation hospitals, Other Residencies in hospital rotations, Family practice center is a federally-qualified health center? Residents rotate through federally-qualified health center? Positions offered, Other benefits, Moonlighting, Fulltime and other faculty, Required maternity rotations, Required general surgery rotations, Required pediatrics rotations, Required CCU-ICU rotations, Computerized documentation, Electronic health record, Resident organization, Fellowship offered, Fellowships type(s), Clerkship offered, International rotation, Rural rotation, Dually accredited by ACGME / AOA, ACGME Number, Website, Description




Potential Black Holes 
But your students are on them
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Becca Student Doctor Network and Reddit:  Black holes of the internet with peer to peer and at times alleged expert advice without any significant fact checking. Students frequently cite these as places they go to for advice but advisors almost universally dissuade this. 
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Doximity Residency Navigator 2017-2018
Search by reputation, board pass rate, program size or % who specialize 
Pluses: % Specialization is unique
Minuses: Reputation is particularly challenging for FM, when people answer the question of what do you think are the top 10 FM programs it is hard to say top for “what”, OB training, Academics, Underserved Care, Rural Medicine, etc. 
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NRMP Program Directors Survey: Provides insight into what PDs look for in offering interviews as well as how they rank.  Not a bad place to help students recognize the importance of the interview day and so if you can get them to recognize that they have poor communication skills they may be more open to working on this part of their ‘package’.  You can also use this to identify ‘modifiable risk factors’ for a student who has failed step 1 and is freaking out that they will never match. 




Highlights of Selecting Applicants for Interviews

• Perceived Commitment to FM 89% (4.5)
• Personal Statement 88% (4.2)
• Letters of Recommendation from FM 88% (3.9)
• Medical School Performance

– Grades in required clerkships 68% (3.8)
– Dean’s letter (MSPE) 80% (4.0) 
– Grades in FM Clerkship 56% (4.0) 
– USMLE Step 1 91% (3.8)
– USMLE Step 2CK 89% (4.1)
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How do you educate your learners 
on application best practices? 

• Group Sessions? 
– What do you cover when?

• FMIG? 
• 1:1 meetings? 
• Dean’s Office? 
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Internal Resources
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Ben, with everyone chiming in on what they do at their institution
What kind of data do you keep internally about programs and where your students have interviewed/matched? 
Is this faculty or student driven? 

Method for advising around 
Geography remote to your school
Specific strengths and weaknesses of programs
Tools that you keep internally vs tools students have created (Databases?) 





National Conference 
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Student 1 
Student requests to meet with you at the end of their 3rd

year wanting your advice.  
They report to be in the middle of their class by grades, 
got a 221 on Step 1 and plan to take step 2 early. 
They don’t know if they want an academic medical center 
or community based program but have no geographical 
ties to any one area. 
They want your help with how many programs to apply to 
and which ones they should be looking at. 

– What do you tell them? 
– Is this student at risk for not matching? 
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Does being “average” matter on the school? Is average at a new school risker than average at an established program well known for producing FM grads (like UW for example?)? 
For the audience/panelists – How risky is this applicant?  BNS – best prognostic indicator is that they have come to ask for advice and they seem to know exactly how average they are. These people almost NEVER fail to match. 
How many programs should they apply to? 




Student 2

Student whom you suspect may be in the 
bottom quartile and may interview poorly 
based on your interactions tells you that they 
are ‘average’ and plan to apply to 11 
programs based on the charting outcomes 
data.  

Presenter
Presentation Notes
Ben to lead Audience or Panel to answer

How do you advise students with low insight around their own deficiencies relative to their peers? 
Do you keep a list of students at high risk for going unmatched? If so what additional resources do you offer? Can’t this student just find something in the SOAP? 
-Discussion around best practices of advising including, how to identify and mitigate red flags and how to strategically apply (how many programs and which programs? ) 




Student 3 

Pisacano Scholar, MD/MPH, AOA, GHHS 
who plans to apply to 30 programs to ensure 
they get at least 20 interviews. 
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How do you approach this student? 
Realistically (audience show of hands, how many interview offers do you think this person will get?) 
What are some of the reasons a highly competitive applicant may still want to go on that many interviews? 
What are the negative impacts of over applying and over interviewing? 
-Discussion around best practices of advising including, how can strong applicants maximize success and balance the risks of under and over applying




Further Discussion / Questions? 



References & Resources
• 2017 Match® Results for Family Medicine http://www.aafp.org/medical-school-residency/program-directors/nrmp.html

• ERAS Data on Applications/ Applicant 2012-16: https://www.aamc.org/download/358774/data/familymedicine.pdf

• Strolling through the Match: http://www.aafp.org/dam/AAFP/documents/medical_education_residency/the_match/strolling-
match2016.pdf

• 2016 Charting Outcomes in the Match: https://www.nrmp.org/wp-content/uploads/2016/09/Charting-Outcomes-US-Allopathic-
Seniors-2016.pdf

• 2016 NRMP National Program Director’s Survey: http://www.nrmp.org/wp-content/uploads/2016/09/NRMP-2016-Program-Director-
Survey.pdf

• AAMC Careers in Medicine: https://www.aamc.org/cim/

• University of Washington FM Advising Page:  https://depts.washington.edu/fammed/education/advising/apply/

• Use of Periodic Match Surveys to Identify Students at Risk for Going Unmatched Chris Woleben, MD AAMC 2013 (Use of Risk 
Stratification).  https://s3.amazonaws.com/v3-
app_crowdc/assets/events/UnQaEpCgx8/activities/Young_The_Jaws_are_Closing_Final.original.1383531125.pdf

• ABMF Initial Certification Residency Program Examination Performance Summary by Graduation Year by Program: 
file:///C:/Users/schneibe/Downloads/FirstExamAttempts_Program%20(2).pdf

http://www.aafp.org/medical-school-residency/program-directors/nrmp.html
https://www.aamc.org/download/358774/data/familymedicine.pdf
http://www.aafp.org/dam/AAFP/documents/medical_education_residency/the_match/strolling-match2016.pdf
https://www.nrmp.org/wp-content/uploads/2016/09/Charting-Outcomes-US-Allopathic-Seniors-2016.pdf
http://www.nrmp.org/wp-content/uploads/2016/09/NRMP-2016-Program-Director-Survey.pdf
https://www.aamc.org/cim/
https://depts.washington.edu/fammed/education/advising/apply/
https://s3.amazonaws.com/v3-app_crowdc/assets/events/UnQaEpCgx8/activities/Young_The_Jaws_are_Closing_Final.original.1383531125.pdf


Please evaluate this presentation using the 
conference mobile app! Simply click on the 
"clipboard" icon on the presentation page.
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