Building Power With
To Address the Social Determinants of Health

Proposed Activities

	Month
	Resident Training
	With Clinics / Patients

	July
	· Overview: Power With  SDoH / Organizing Cycle
· Self-interests / motivation
· Power of story
· Public – private balance
· 1-1 Relational meetings
· Assignment – convene clinic team (R1-3) / make plans
	· Meetings with clinic directors & key staff
· Interest in building power with patient community to address SDoH?? (multi-year effort)


	August
	· Organizing Cycle: Listening & Relating
· Fundamentals of IAF listening / capacity building campaigns
· Integrating IAF organizing & public health practices 
· Designing a patient engagement  campaign
	· Discussions / briefing for all clinic staff
· Clinic plans for initial patient engagement
· Begin identifying patient leaders 


	September
	· Agents vs clients / organizing vs service
· Qualities of Leaders

	· Patient recruitment 
· Options:
· 1-1 visits by residents & key clinic staff
· Waiting room conversations
· Phone bank
· Meet with existing groups
· Other?

	October
	· Relational Power With vs Power Over
· Melian role play
· World As Is vs World As Should Be
	· 1st patient engagement gatherings
· Potential Agenda:
· Training on determinates of health
· Role of patient agency / activation in health outcomes
· Patient identification of barriers they face at multiple levels

	November
	· Reflection & Evaluations
· Evaluation of engagement events
· Organizing Cycle: Discernment and Planning
	· Follow-up with patient participants 
· Key patient leaders and clinic staff to 6-day training
· Convene teams to address most “winnable” barriers / personal and delivery system determinates
· Connect interested patients with Sound Alliance campaigns on social determinates

	December
	· Problem vs Issue
· Campaign Planning / Power Analysis
	· Continue individual patient follow-up
· Continue team work on barriers
· Recruit patient leaders to partner in the 2nd set of engagement events

	January
	· Institutional Analysis: Tools for Managing Organizational Change
	· Convene leader team
· Plan 2nd round of events

	February
	· Patient Engagement: Revisiting Clinic Practices Inside and Out
	· Teaching / leader team prep
· Patient recruitment

	March
	· Effective Campaign – Building Hope, Skills and Capacity
	· 2nd round of engagement events

	April
	· Elements of Action: Negotiating for Change
	· Follow-up with patient participants / individual action plans
· Convene teams to address most “winnable” barriers / personal and delivery system determinates
· Connect interested patients with Sound Alliance campaigns on social determinates

	May
	· Self-Care: Reflection and Scheduling
	· Continue individual patient follow-up
· Continue team work on barriers

	June
	· Evaluation / Planning for next year
	· Key patient leaders and clinic staff to 6-day training
· [bookmark: _GoBack]Patient & staff retreat to evaluate and plan next year



