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	Curriculum component
	Physician Role
	Pharmacist Role

	Intern longitudinal project
	· Co-lead
· Develop project ideas
· Provide background on IHI Model for Improvement

	Scholarly project
	· Serve as a project mentor
	· Provide oversight of the scholarly process
· Assist with project development and IRB submission (including data acquisition and CITI training)
· Schedule regular project updates as well as final presentations for the department
· Review posters and presentations for local, state, and national meetings

	Quality team
	· Participate in weekly multidisciplinary quality team meetings for clinic
· Engage learners in quality metric and aim statement discussions

	Medical student project
	· Co-lead
· Develop project ideas
· Provide background on IHI Model for Improvement

	ABFM QI
	· Provide instructions to residents
	–

	Panel management
	· Provide instructions to residents
	–



Medical University of South Carolina
Scott Bragg
· Teach didactic sessions on population health, healthcare reimbursement for meeting quality improvement goals, and strategies to present QI data at regional and national conferences
· Collaborate with faculty and residents attending regional quality improvement learning collaborative meetings
· Provide resident mentorship on collecting data for their QI project, identifying early variables to capture, and building their interprofessional team
· Lead mentorship on 1 resident QI project involving use of aldosterone antagonists in patients with CHF involving a team of pharmacists and physicians
· Assist other faculty with 3 new teaching quality improvement projects focused on developing a new curriculum in geriatrics, longitudinal teaching for MS3 medical students on a rural clerkship using text messaging, and development of a curriculum on leadership and advocacy



Spartanburg
Jenna Reel
· Co-developed Scholars Workshop Curriculum 
· Create outline for Scholars Workshop activities and education provided throughout the academic year
· Assist faculty and residents with development of Quality Improvement (QI)/Research project 	
· Including navigating and obtaining IRB approval or Quality Improvement Project designation 
· Assist with the scheduling, organizing, presenting and evaluating PGY2 and PGY3 FM residents presentations at yearly SRHS GME Quality Improvement Research Symposium
· Review, edit and format each abstract for GME Quality Improvement Research Symposium printed pamphlet and for those submitting to the South Carolina AHEC Resident Scholarship Symposium
·  Assist with creating and printing of posters for conference presentations   
· Review inpatient ACO Quality Metrics, outpatient Physician Contract measures and/or MGC Quality Metrics with residents and faculty as needed
· Educate faculty on required documentation in EMR 
· Review outpatient Physician Contract measures and MGC Quality Metrics with  residents during orientation and longitudinally (Scholars Workshop) 
· Provide longitudinal one-on-one educational session with residents 
· EMR Quality Metric Dashboard 
· Documentation requirements for each metric 
· Population health and identifying care gaps (i.e., work your panel)  
· Assist residents with developing and conducting an Interdisciplinary Process Improvement Project that meets ABFM requirements 
· Provide tips (and assistance) for adding project to their physician portfolio 

Prisma Health Family Medicine Residency- Sumter
Lori Mor
· Quality Improvement/Research Projects
· Assisting in development of quality improvement and research projects
· Facilitating data usage agreements to allow for the use of Prisma’s IRB for research done at Tandem 
· Assisting residents in navigating the IRB process and CITI training
· Providing training around the basics of quality improvement and research
· Lectures during orientation and didactics
· Assisting in creation of posters
· In charge of printing posters for display in conference presentations

References
· Milestones: https://www.acgme.org/globalassets/pdfs/milestones/familymedicinemilestones.pdf
· Systems-Based Practice 1: Patient Safety and Quality Improvement
· Systems-Based Practice 3: Physician Role in Health Care Systems 
· Interpersonal and Communication Skills 3: Communication within Health Care Systems 
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