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QI 102: The Model for Improvement: Your Engine for Change

[bookmark: _GoBack]Improvement Project PDSA Cycle Form

	
	Cycle:_____                      Date: _________

	Objective of Cycle
	___Collect Data to Develop a Change ___ Test a Change  ___Implement a Change
Short Objective of the Cycle:  


	Plan
 [image: br912]
	Prediction: 

Plan for Change or Test: (Who, What, When, Where)


Plan for Collection of Data: (Who, What, When, Where)



	Do:
[image: br913]
	Carry out the Change or Test; Collect Data and Begin Analysis.


	Study[image: br914]
	Complete Analysis of Data; Summarize What was Learned.   


	Act
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	Are We Ready to Make a Change? Plan for the Next Cycle.
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