STFM Lecture Discussion outline 4/8/06 
“Everything I Know about Physician Leadership I Learned on a Wilderness Canoe Trip…   Well, almost everything.”
Nancy Baker MD, Chris Reif MD, Pete Harper MD, 

Francesco Leanza MD, and Michele Van Vrenken MD

I. Introduction of speakers, and outline of presentation- 5 minutes
A. Traditional Leadership Curricula- places great emphasis on a leader’s personal vision and intellectual capacity, qualities that are often a product of IQ.

i. Usually consists of well-defined curricular components-            self-assessment skills, organizational dynamics, finance, business ethics, communication skills, marketing, informatics, quality, strategic planning, human resources, etc.

ii. Has been used extensively in other disciplines and is probably effective for most physician leaders. 

B. The traditional curricula has been satisfying to some, but not to all- are there gender, age and racial differences?  
i. Daniel Goleman and colleagues reference the need for a high EQ, or emotional intelligence, to foster successful leadership.  He defines EQ as “how leaders handle themselves and their relationships.”  The four core EQ competencies are self-awareness, self-management, social awareness and relationship management. (From Goleman D, Boyatzis RE, McKee A.  Primal Leadership: Learning to lead with emotional intelligence.  Harvard Business School Press: Boston; 2002) 
ii. Serio and Epperly outline their concept of the substantive differences between traditional vs. modern leadership in the table below.
	Traditional Leadership

(based largely on IQ)
	Modern Leadership

(based largely on EQ)

	Leader crafts vision
	Group crafts vision that leader articulates

	Leader demands performance
	Leader inspires performance

	Paternalistic model
	Partnership model

	Emphasis on leaders’ intellect
	Emphasis on leader’s emotional intelligence

	Leader seeks to control others
	Leader seeks to empower, motivate and empathize with others

	Team focuses on work arena
	Team seeks balance between work and home


(From Serio CD, Epperly T. Physician leadership:  New model for a new generation. Family Practice Management, February 2006, www.aafp.org/fmp)
II. History of our wilderness canoe trips- 5 minutes
A. Who?  Five former colleagues, now at four different academic institutions; three men, two women; three with over 20 years experience each as residency faculty; one a former Fellowship Director and now clinic executive director, one Medical Director, one an Associate Department Head, and two junior faculty and former residents/fellowship trainees.  Three represent baby boomers, while two are   “Gen Xers.”  We embrace the notion of shared leadership.  We also seek to integrate our personal and professional lives in ways that we’ve not often seen modeled.
B. What?  For the past 5 years, we’ve taken a week-long wilderness canoe trip together. 
C. When?  Late July or early August.
D. Where?  We’ve either traveled to the Quetico Provencial Park in Ontario, or the Boundary Waters Canoe Area Wilderness in northern Minnesota.

E. Why?  Initially, this was perceived as a means to help us “keep connected” when faculty left the Ramsey Family Medicine program.  
Thereafter, this became a safe and sacred place for each of us, where we work on our own personal and professional goal setting, where we are physically challenged, where we relax, laugh and acquire an array of new skills, and where we have discovered that we are, in fact, mentoring one another in our own, individual leadership journey, and functioning together as a team.  We fill up ourselves, as well as one another.

III.
Wilderness Leadership Lessons- 20 minutes
*We’ll reference how wilderness travel allows us to follow Heifitz’s admonition to “get on the balcony” in order to improve our perspective and understanding of the organizational dynamics of complex purposeful organizations.  (From Hefeitz, R. Leadership on the Line.  Harvard University Press: Boston).

*We’d introduce the concept of Brown’s theory of optimal leadership where its essential qualities integrate both feminine and masculine components of leadership that we’ve experienced during our wilderness trips together.  These qualities co-exist in a dynamic and balanced relationship, like yin and yang, and “each holds space for the other.”  We believe they also illustrate important components of emotional intelligence referenced above.
(From  Brown JA. “Welcoming the Feminine Dimensions of Leadership.”  Reflections., Vol. 4, No. 4.)
*We’ll emphasize that the stories that follow have become part of our collective conscience and that we believe they have relevance to our city lives.   
A.  Partnership and Competition, Accepting and Asserting
*Chris speaks to paddling in the bow of the canoe.  He likes to paddle as hard as he can, yet knows that this challenges his partner in the stern.  The two have a relationship which is intense, deliberate and to be honored, and unlike our roles in the city where we often act independently.  

*Francesco thinks this is the preferred way- to work as a team because it feels better and usually results in a better product in the end.
*Pete talked about how he and Francesco “compete” with themselves and one another when they leap-frog the packs over the portage.

B.  Inquiry and Advocacy, Listening and Talking
*Pete and Chris speak to our route planning that followed breakfast each day.  

We routinely sat together, in a circle and came to consensus about our proposed journey.  Unlike our daily work settings, where leaders usually try to focus the discussion, here the team is eager to “broaden” the discussion, and consider alternatives.   One case in point was the 2004 Quetico trip where Nancy was overly ambitious, thinking we could eventually get to Argo Lake.  On day 2, we stopped for lunch and simply didn’t go on that day- we were too tired.  When I outlined my original trip goal, we agreed that we needed to scale back our overall travel plans.  We were only as strong as the weakest one in the group, so to speak, and that was fine with everyone.  We were all exhausted.  Thus, both short term and long-term goals were adapted.  Michele will comment on our ability to be flexible about our goals throughout our travel days. Somehow, we were usually able to respond with sensitivity to “I need snacks now,” or “I don’t want to paddle.”  We all peaked, and faltered at different times.
C.  Curiosity and Certainty, Wondering and Knowing,
Nature vs. Civilization
*We all recall getting lost on Russell Lake during our 2003 Quetico trip. 
Nancy and Pete were in the lead canoe and had trouble reading the shoreline due to unfamiliar landmarks (an old fire).  There was an existential crisis of sorts, where we were beyond the familiar.  There was tension in the air as we couldn’t find a campsite, a storm was approaching and we were tired.  We each resorted to familiar patterns.  Nancy- “What did I do wrong?  Pete- 
“Let’s just go a bit further.”  Chris- “Let’s look at the compass.”  Michele and Francesco- “It will all work out, no big deal.” 
*We also recall the fire on Brent Lake in 2004.  It was disorienting to see signs of civilization- the plane from Quetico and firefighters.  Here, Chris will discuss the feminine aspects of nature vs. the paternalistic aspects of a helicopter landing on our campsite in the middle of the wilderness.  I believe most people think of the wilderness in masculine terms- something that is harsh, unforgiving, and to be conquered- the old manifest destiny theory expounded during the exploration of the American West during the 1800’s.  Michele, on the other hand, may talk about the predictability of nature vs. the unpredictability of humans.  She feels safer in the wilderness.  Once again, perhaps the feminine is more both/and, vs. the masculine either/or.
*We’ll discuss the rainstorm we experienced as we crossed Cache Bay in 2003.  It came up out of nowhere, and caught us unawares.  Pete had just taken a swim at the end of the portage.   Chris described the sheets of rain like a veil, through which we could not see our way.  He felt as if there was a generational switch that took place- he relinquished his old ways, which would have been to press on, to Francesco, who quickly said, “Let’s stop and make tea.”  We did, and within minutes the sun came out, the lake was benevolent, glass-like, and we proceeded on, undeterred.  As per Michele, “you can lose the leader, but you need the cabana boy.”  We can talk about how this sort of thing is most likely to occur on our last day, as we prepared to “pack out.”  It was important that we listen to one another and not be afraid to defer leadership to someone else in the moment.   Everything, you do has an affect on someone else.
*Finally, we will discuss the time Chris got separated from us on the portage into Kashapiwi in 2004.  We had met another family on the portage, which was a bit unsettling.  These strangers “led him astray,” so to speak.  The signs suggested that he was on the right path, going in the right direction, but he was not with the group.  Likewise, Michele quickly became aware that the packs were not where they should have been.
D.  Listening and Talking, Nurturing and Confrontation, 

Appreciating and Judging
*Pete will talk about our campfire on Kashapiwi where we talked at length about “How is your heart?”  Chris confessed feeling old.  We talked about depression, hope, relationships and loss amongst us all.  There were abundant silences as we reclined in the hammocks.

*I remember talking with Chris on our 2001 trip, on Ham Lake, about suffering and evil.  How do we reconcile these in our world?  NOTE: this was pre-9/11.
*My poem, “What can I do for you?”

E.  Welcome and Boundaries, Opening and Choosing, 

Creating and Building, Migrating and Immigrating
*We’ll talk about a healthy professional intimacy we’ve experienced in the wilderness.  Because of our connectedness there, Chris believed we were less likely to run the risk of hurting one another.  We can live “outside the labels,” so to speak. (eg. skinny dipping, sleeping together in tents, humility about role definitions, etc.)

*We can all spoke about our respective role definition.  I start the process with calling a meeting in January/February to talk about routes, entry points and travel dates, as well as the need to coordinate time-off vacation requests.  Throughout the Spring, we talk about who will go.  Early summer we meet to talk about equipment needs and reserve our canoe from an outfitter.  Francesco arrives a few days early and purchases our food.  We then head north, begin the pack-out and embark on the journey.

*We’ll also talk about our responsibilities on trails, such as Nancy and Pete as trip guides, Chris as wood gatherer, Francesco as chef, Michele as hanger of the bear bag ropes, and the outsiders- Susan as fisherman, Dan as philosopher, comedian or whatever...
*Chris will talk about coming together, rather than leaving the familiar, as is the case with migration vs. immigration.  Perhaps we will reference Annie LaMott’s “Traveling Mercies” here.
III. Group discussion- turn to the person beside you and take 5 minutes to share the following:

A. What “modern” key leadership lessons have you learned during your professional journey?

B. Have you participated in any types of non-medical group activities that have resulted in insights similar to that which we’ve described?  If so, are you willing to share them with the larger group?

C. How do we create conditions in which both the feminine and masculine qualities of leadership are invited, valued, celebrated and heard?

D. Would you be willing to share insights with the large group?- 10 minutes

IV. Conclusion- why this presentation?  Frankly, traditional leadership models have been unappealing and disorienting at times.
A. Our canoe travel, as a team, has led us to embrace the notion of shared leadership.  

B. Our wilderness experiences have helped us integrate our personal and professional lives in ways that we’ve not seen modeled.

C. We have found a safe and sacred place, where each of us can work on our own goal setting, where we can be physically challenged, where we can relax, laugh and acquire an array of new skills.  Finally, it is here where we have discovered that we are serving as mentors, each one for another, in sometimes strange and unexpected ways.
D. Thank you.
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