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Abstract

Writing is necessary for personal advancement and essential to the development of family medicine.  Increasing numbers of women are entering medical school and academic careers, yet women write and publish less than men.  In this workshop, participants will explore the issues which both facilitate and limit their scholarly efforts, learn some practical techniques to get “unstuck,” and develop personal strategies to take the next step in projects of their own.  Using an understanding of women’s relational styles, this workshop will provide both concrete strategies and interpersonal support to motivate participants to move ahead as authors.

Background

Women make up about half of entering medical student classes in the U.S., but women faculty members comprise just over one quarter of the total academic population.
  Women medical students are more inclined to choose a career in academic medicine, (14% vs 10% of men medical students)
, but women residents’ interest in pursuing a career in academic medicine is declining at a rate substantially greater than that of men.
  Even when women enter an academic stream, they are concentrated at the lowest ranks.  Women are less likely to be promoted, even after taking into account publication productivity and number of grant awards.3 Thus women are interested in academic medicine but get discouraged; they are increasing their numbers in training and entry-level academic medical positions, but are not advancing to higher-level positions. 
,
 

Women publish significantly fewer journal articles, book chapters, and reviews, and are not asked to give guest lectures as frequently as their men colleagues.4  In a survey of 24 U.S. medical schools in 1995, women published two-thirds as many papers as men; differences persisted after controlling for career motivation.
 Furthermore, significant differences in publication rates exist between men and women faculty members with children, even after adjustment for seniority, hours worked per week, and hours of family obligations.
  However, citation rates have been found to be significantly higher for publications by women physicians, indicating that women may publish less, but have a greater impact per publication.5  Systematic discrimination, family responsibilities, lack of mentoring and self-doubt are among the impediments limiting women’s ability to become more productive medical faculty members.  Writing – producing publications, grants, or administrative reports - requires enormous energy and consistent institutional and family support.  In the face of inconsistent support and personal uncertainty, writing itself may become an obstacle for women.  Frustrated by the time constraints limiting their productivity, women may not know how to jumpstart their writing and gain the coaching or support necessary to foster their work.

This workshop has been enthusiastically attended by women faculty at three previous STFM Annual Conferences (1989, 1990, and 2005).   Leaders will direct participants to examine the both the barriers and the facilitators of written work.  Participants will identify where they get stuck and where they get motivated, and develop strategies to overcome barriers and facilitate writing.  Using resources on how to become more productive writers and an understanding of women’s relational styles, this workshop will provide concrete strategies as well as interpersonal support for participants to move ahead as authors.

Objectives 

Participants will: 

1. Identify personal and institutional barriers and facilitators of written work. 

2. List specific strategies that overcome barriers to, and provide motivation for, written work. 

3. Plan the next step in a writing project that has been stuck, using feedback, support, and followup from other writing women.
Time  allocation:
	10 minutes
	Upon entry, half the participants will record on an index card the 3 main barriers to their writing; the other half will record the 3 main things that activate their writing.  

	30 minutes
	LARGE GROUP:  Leaders will introduce themselves and the workshop objectives, then pose a question:  “Why do you write?”  Participants will introduce themselves as they respond to the question. 

	20 minutes 


	SMALL GROUPS: Participants will form small groups of six people, according to their index card responses: “writing barriers” or “writing activators.”  Small groups will summarize index card responses and prioritize the most important themes.  

	30 minutes
	LARGE GROUP: Participants will then join the large group to review and share these themes, with an emphasis on identifying successful strategies that move writing projects forward.  Workshop leaders will share a bibliography that provides guidance and motivation for women writers. 

	
	*BREAK*

	40 minutes
	WRITING EXERCISE:  Next, participants will engage in a short writing exercise that addresses how to get “unstuck.” Then, in the large group, participants will describe their reactions to the exercise.

	40 minutes
	MOVING PROJECTS FORWARD:  Finally, participants form groups of 4 to plan the next step in a writing project they would like to move forward. Each participant will use the group to anticipate barriers; strategize solutions; and provide followup after the conference.  

	10 minutes
	LARGE GROUP:  The participants will then share what they will take home from the workshop and offer feedback for workshop modification in the future.
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