FORT COLLINS FAMILY MEDICINE RESIDENCY PROGRAM: R3 CORE COMPETENCIES (CLINIC)
Resident: 
   Attending:  
   Date: 




	
 Needs Improvement 
Entry Level
	Competence
	Proficiency
	Mastery

	Communication and 
Interpersonal Skills                           N/A

	Conducts an interview that fosters a nurturing doctor-patient relationship
	(
	(  Lack of rapport; rushed and/or impersonal; patient complaints
	(  Business-like; does not alienate patients, but needs further work on connecting with pts
	(  Professional; relates well most of the time
	(  Creates collaborative relationships routinely; pts express appreciation for caring and attention
	(  Establishes excellent rapport, even with difficult pts; efficient; patients express high satisfaction

	Uses computer to facilitate communication and education
	(
	(  Talks to the computer; positioned solely for the physician’s use for entire visit
	(  Computer positioned to enable eye-to-eye contact; shares pt EHR data verbally (eg, reads to the pt his/her lab results)
	(  Computer positioned to facilitate face-to-face interaction; patient’s health information (eg, lab results) sometimes shown directly to patients
	(  Computer positioned to facilitate face-to-face interaction; routinely shows health information to patient
	(  Computer positioned to facilitate face-to-face interaction; makes clear effort to invite patient to review and understand contents of health information and relevant websites

	Manages difficult patient encounters effectively (demanding, overly talkative, somatic, etc)
	(
	(  Has difficulty; own emotions interfere with effective communication and problem-solving; loses objectivity; often manipulated or highly frustrated by patients
	(  Sometimes has effective interactions; some discomfort; often avoids or delays contact; may take a rigid stance
	(  Usually able to set limits and complete tasks of the office visits; may use a directive approach in developing a plan
	(  Consistently able to maintain dialogue and acknowledge patient needs without reacting emotionally; usually can find common ground
	(  Interacts with comfort; provides positive regard yet is comfortable setting boundaries and expressing own opinions; skilled at finding a mutually satisfactory plan

	Conducts an interview with multiple people
	(
	(  Interacts only with patient; does not acknowledge presence of others
	(  Minimal interaction (eg, greeting) with others; does not inquire about relationship with patient 
	(  Greets others and inquires about their relationship with patient
	(  With patient’s agreement, involves others in interview and treatment plan discussion
	(  Sensitive to needs of patient and others (eg, anticipates needs of those present and provides guidance; probes for and addresses differences of opinion)

	Works together with the health care team
	(
	(  Poor relationships hinder patient care; perceived by team as not carrying his/her load
	(  Limited effort to build positive relationships; team perceives reliability as inconsistent
	(  Generally gets along with team; viewed as a contributing team member
	(  Respectful and personable relationships with team; reliably contributes his/her share
	(  Very strong, collegial relationships with team; takes leadership role when involving consultants and partners to optimize patient care

	Appreciation of FMC coworkers
	(
	(  Critical of others; remarks/actions cause others to feel undervalued
	(  Rarely shows appreciation; is not critical, but does not acknowledge others’ contributions
	(  Sometimes shows appreciation for others’ contributions; may need reminders
	(  Consistently and actively values the contributions of other team members
	(  Goes beyond the norm to show appreciation for team members

	Patient Evaluation 
and Management                              N/A

	Synthesizes information and makes sound medical decisions
	(
	(  Has difficulty with data synthesis and developing plans; relies on others
	(  Identifies differential and plan for single problems; becoming independent
	(  Independently pulls together and prioritizes info; needs to improve efficiency
	(  Efficiently synthesizes and prioritizes complex problems; succinct evaluation plan that guides treatment
	(  Exceptional at synthesizing and prioritizing data; routinely accesses valid resources and clinical guidelines when developing tx plans


KEY:  Needs improvement – high priority for change; Entry Level – expected of beginning intern; Competence – meets criteria for promotion; Proficiency – expected for practicing FP; Mastery – exceptional; could skillfully teach, beyond most FPs
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	Incorporates lifestyle medicine into patient visits
	(
	(  Rarely integrates lifestyle medicine into visits
	(  Briefly addresses lifestyle issues; gives general recommendations
	(  Usually integrates into visits; encourages questions; gives specific information
	(  Routinely integrates into visits; actively involves patient; accesses resources appropriate to patient’s needs
	(  Expert at incorporating lifestyle medicine into visits; highly knowledgeable about resources and ways to involve the patient and family

	Identifies and addresses psychosocial problems
	(
	(  Avoids or minimizes psychosocial issues
	(  Briefly addresses psychosocial issues; consistently less attention than biomedical
	(  Addresses psychosocial issues; needs to improve efficiency or integration with biomedical
	(  Consistently addresses psychosocial issues; efficient; integrated into overall visit
	(  Expert ability to address psychosocial problems; conducts short-term counseling; can teach others

	Utilizes community resources
	(
	(  Minimal use of community resources; rarely uses PRCS staff
	(  Occasional use; relies heavily on others for assistance
	(  Sometimes uses of community resources; knowledgeable about basic services
	(  Consistently uses resources; uses appropriate resources to connect patients with services
	(  Highly knowledgeable about resources; able to link wide range of services with patients

	Information Mastery                N/A

	Accesses point-of-care electronic information efficiently
	(
	(  Accesses most functions of LSS; rarely accesses web-based resources
	(  Uses all aspects of LSS efficiently; limited use of web-based resources
	(  Uses LSS efficiently; accesses 2-3 common web-based medical resources
	(  Uses LSS efficiently; routinely accesses web resources; identifies internet resources that enhance patient education
	(  Uses LSS efficiently; able to access a variety of internet resources, accesses resources tailored to a patient’s unique background (eg, educational level, culture, language)

	Uses evidence-based medicine when making clinical decisions
	(
	(  Shows little or no understanding of EBM; does not use EBM or makes limited effort to consider the source of information when making decisions
	(  Shows understanding of EBM; appreciates its value but is inconsistent applying the information to clinical decisions
	(  Understands EBM; sometimes considers evidence to guide decisions; may need prompting
	(  Consistently considers the validity of evidence when making medical decisions; his/her practice is routinely altered accordingly
	(  Expert at integrating EBM into his/her practice and is able to teach others how to consider validity of information for their practices

	Business Practice                        N/A

	Considers cost/payor source when developing a plan
	(
	( Does not consider cost
	( Rarely considers cost; needs prompting
	( Usually identifies cost independently
	( Routinely considers cost/payor sources; accesses resources
	( Expert knowledge of cost issues; able to provide training for others

	Professionalism                         N/A

	Efficiency in clinic
	(
	( Often runs behind in clinic; does not respond to messages in timely manner; seems overwhelmed
	( Sometimes behind schedule; gets most messages done; doesn’t always check all results
	( Generally runs on time; responds to messages/tasks and checks results but late in day
	( Consistently keeps up with clinic schedule; responds to messages/tasks for own patients during the session
	( Exceptionally efficient; stays on schedule and able to work in extra patients when necessary; responds to pool messages/tasks in addition to own patients

	Recognizes growth edges and accepts feedback
	(
	(  Does not identify areas for professional growth; responds to feedback defensively or with excessive anxiety
	(  Limited awareness of professional deficits; mild discomfort receiving feedback
	(  Identifies general areas for growth; accepts feedback that is given
	(  Can describe specific areas for growth; welcomes feedback and uses it to make changes
	(  Identifies specific areas for growth and describes current professional goals; actively seeks feedback and uses it to make changes


KEY:  Needs improvement – high priority for change; Entry Level – expected of beginning intern; Competence – meets criteria for promotion; Proficiency – expected for practicing FP; Mastery – exceptional; could skillfully teach, beyond most FPs 
Comments:






Revised 5/15/2009



