Quality Improvement Project Examples

Screening and Preventive Care
· Development and/or implementation of a tool to improve patient-provider communication on end of life care.
· Improving utilization and/or follow-up of recommended cancer screenings 
· Creating a strategy for using a registry to identify patients overdue for services
· Developing tracking systems and reminders
· Using care managers, nursing, and administrative staff in novel roles to improve service delivery
· Improving attendance rates at well child visits
· Improving adherence with recommended vaccinations

Disease Management
· Chronic Diseases (Diabetes, Hypertension, Coronary Disease, Asthma)
· Creating a strategy for using registries to identify and reach out to patients due for recommended services, i.e identifying patients with A1cs above goal and reviewing their care plan
· Developing care management programs
· Improving patient adherence with recommended medication use
· Reducing complications (i.e. emergency room visits among patients with asthma)
· Introducing the use of a disease management tool, i.e. the Asthma Action Plan
		
· Child/adolescent Obesity
· Creating team based care programs (nutrition, care management, psychologist, and medical provider)

· Improving the rates of appropriately prescribed antibiotics in URI

Hospital or SNF based Care
· Fall prevention
· Improving rates of accurate Medication Reconciliation
· Creating processes/protocols to streamline discharge planning and improve continuity across transitions of care
· Appropriate use of physical/occupational therapy consults
· Prevention of HAI
· Prevention of pressure ulcers

Global Health
· Prevention of Vertical HIV Transmission
· Implementation of Vaccination Programs

Education
· Improving resident pass rate/performance on board exams

Systems
· Development of a care management program for patients with low health literacy
· Improvement of adherence to universal precautions
· Handwashing, use of PPE
· Use of safety checklist
· [bookmark: _GoBack]Surgical settings
· Care bundles
· Reduction of No-Shows
· Reduction of redundant processes or unnecessary paperwork
· Improving timeliness of billing submissions and collections
· Adherence with documentation of meaningful use measures

