STFM Conference on Practice & Quality Improvement 2019
Extreme Makeover: Ambulatory Practice Edition 
Achieving the Quadruple Aim through Transformational Practice Redesign
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Stage 5: Sustaining the Gains

	Strategies for Improving Clinical Culture
	







	Strategies to Increase Staff/Provider Engagement
	







	[bookmark: _gjdgxs]Communication Strategies to Your Leadership
	







	Strategies to Keep the Gains/Maintain Steady State
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