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Objec;ves	
  
•  Discuss	
  implica;ons	
  for	
  integra;on	
  of	
  
behavioral	
  interviewing	
  in	
  family	
  residency	
  
programs.	
  

	
  
•  Discuss	
  current	
  prac;ces	
  of	
  behavioral	
  
interviewing	
  in	
  various	
  family	
  medicine	
  
residency	
  programs.	
  

	
  
•  Iden;fy	
  strategies	
  for	
  the	
  implementa;on	
  of	
  
effec;ve	
  behavioral	
  interviewing	
  prac;ces	
  in	
  
one’s	
  residency	
  program.	
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GME	
  Residency	
  Interviews	
  

•  Predict	
  trainability	
  prior	
  to	
  
commencement	
  

	
  
•  Determine	
  which	
  individuals	
  
will	
  successfully	
  complete	
  
training	
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•  Varia;on	
  in	
  US	
  Medical	
  School	
  Curriculum	
  
	
  
•  Interna;onal	
  Medical	
  School	
  Graduates	
  

	
  
	
  
	
  

•  Caribbean	
  Medical	
  School	
  Curriculum	
  
	
  
•  Cultural	
  Differences	
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Job	
  Performance	
  Predictor	
  

•  Focus	
  too	
  much	
  on	
  how	
  well	
  
applicant	
  answers	
  your	
  
ques;ons	
  

	
  
•  Need	
  to	
  focus	
  on	
  how	
  

successful	
  applicants	
  will	
  
achieve	
  your	
  expecta;ons	
  

•  Behavioral	
  Interviewing	
  adds	
  a	
  
non-­‐cogni;ve	
  and	
  performance-­‐
based	
  component	
  in	
  the	
  
interview	
  process	
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Teaching	
  Residents	
  Behavioral-­‐Based	
  
Interviewing	
  
	
  
•  Needed	
  Skill	
  Development	
  
	
  
•  Observable	
  behaviors	
  in	
  

candidates	
  

•  Thinking	
  about	
  ACGME	
  
Milestones	
  

	
  
•  Evalua;ng	
  and	
  scoring	
  the	
  

interview	
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Needed	
  Skill	
  Development	
  

•  Understanding	
  of	
  
Behavioral	
  Interviewing	
  

	
  
–  	
  Using	
  actual	
  experiences	
  
as	
  predictors	
  

	
  
–  Asking	
  for	
  more	
  detail	
  &	
  
expansion	
  of	
  answer	
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Below	
  
Expecta-on	
  

Slightly	
  Below	
  
Expecta-on	
  

Meets	
  
Expecta-on	
  

Slightly	
  Above	
  
Expecta-on	
  

Exceeds	
  
Expecta-on	
  

1	
   2	
   3	
   4	
   5	
  
•  Never	
  made	
  a	
  

mistake	
  

•  Reluctant	
  to	
  
admit	
  mistake	
  

•  Looking	
  and	
  
turning	
  away	
  

	
  

•  Uses	
  BAR	
  

•  Responds	
  w/	
  
PT	
  in	
  mind	
  

	
  
•  Seeks	
  advice	
  

w/complex	
  
decisions	
  

•  Verbalizes	
  
some	
  
empathy	
  

•  Understands	
  
why	
  the	
  error	
  
occurred	
  and	
  
how	
  to	
  avoid.	
  

•  Presents	
  
appropriate	
  
and	
  insighful	
  
response	
  

•  Is	
  animated,	
  
changes	
  tone,	
  
expresses	
  
concern	
  

Evalua;ng	
  answers	
  and	
  the	
  interview	
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Tradi;onal	
  Individual	
  Interviewing	
  

	
  
Pros	
  

• Strong	
  face	
  validity	
  	
  
• Interrater	
  reliability	
  es;mates	
  vary	
  widely,	
  	
  
• Structured	
  formats	
  tend	
  to	
  yield	
  higher	
  
rates	
  of	
  reliability	
  and	
  validity	
  	
  

• More	
  ;me	
  to	
  discuss	
  mul;ple	
  topics	
  

Cons	
  

• Interrater	
  reliability	
  es;mates	
  vary	
  widely	
  
• Inconsistencies	
  due	
  to	
  variability	
  in	
  
administra;on	
  

• Unstructured	
  formats	
  yield	
  poor	
  reliability	
  
and	
  validity	
  

• Reliability	
  es;mates	
  may	
  be	
  inflated	
  by	
  a	
  
number	
  of	
  variables	
  

• Interview	
  team	
  having	
  access	
  to	
  academic	
  
informa;on	
  on	
  candidates	
  

• Non-­‐verbal	
  communica;on	
  (ohen	
  
uninten;onal)	
  between	
  members	
  of	
  the	
  
interviewing	
  team	
  

• “Hard” vs	
  “easy”	
  interviewer	
  
• Interviewer	
  bias	
  (background,	
  
expecta;ons)	
  

• Expense-­‐;me	
  

(KW	
  Eva,	
  J	
  Rosenfeld,	
  HI	
  Reiter	
  &	
  GR	
  Norman,	
  2004)	
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The	
  best	
  predictor	
  of	
  future	
  behavior	
  is	
  …	
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Noise	
  

Confusion	
  

Opinion	
  

Opinion	
  

Opinion	
  

Opinion	
  

Opinion	
  
	
  

Opinion	
  

Disagreement	
  	
  
Opinion	
  

Opinion	
  

Opinion	
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Outcome	
  
•  Seems	
  well-­‐tolerated	
  
	
  
•  Anecdotally	
  	
  
	
  
•  Literature	
  states:	
  

“anxiety	
  or	
  nervousness	
  levels	
  during	
  group	
  
interviews	
  for	
  all	
  applicants	
  were	
  comparable	
  to	
  
one-­‐to-­‐one	
  interviews	
  with	
  almost	
  69%	
  repor;ng	
  
no	
  increased	
  anxiety	
  during	
  group	
  interviews”	
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•  Group	
  moderator	
  tone	
  is	
  
crucial!	
  	
  

	
  
•  Use	
  one	
  person’s	
  response	
  

as	
  a	
  plaform	
  to	
  solicit	
  
answers	
  from	
  the	
  group.	
  

•  	
  “Has	
  anyone	
  experienced	
  
something	
  similar?”	
  

	
  
•  “How	
  did	
  you	
  handle	
  it?”	
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Mul;ple	
  Mini	
  Interview	
  (MMI)	
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Mul;ple	
  Mini	
  Interview	
  
•  Mul;ple	
  focused	
  

encounters.	
  
	
  
•  Different	
  examiner/room	
  

for	
  each	
  sta;on.	
  
	
  
•  Brief	
  encounter	
  with	
  2	
  

minutes	
  in	
  between	
  for	
  
evaluators	
  to	
  complete	
  
ra;ngs/applicants	
  to	
  
prepare	
  for	
  next	
  sta;on.	
  

•  Assess	
  cogni;ve	
  and	
  non-­‐
cogni;ve	
  skills.	
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h_ps://www.youtube.com/watch?
v=DOVbDD9lNjE	
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Outcomes	
  
•  Examiner	
  may	
  serve	
  in	
  the	
  role	
  as	
  

interviewer	
  or	
  observer	
  	
  

•  Dilutes	
  the	
  effect	
  of	
  chance	
  and	
  
interviewer	
  ⁄	
  situa;onal	
  biases	
  

	
  
•  Elicits	
  spontaneous	
  responses	
  	
  

•  More	
  cost	
  effec;ve	
  for	
  faculty	
  members	
  
	
  
•  Programs	
  can	
  develop	
  sta;ons	
  to	
  suit	
  

their	
  needs/values	
  

•  Ensures	
  best	
  possible	
  match	
  between	
  
program	
  and	
  applicants	
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Mul;-­‐Tasking/Problem-­‐Solving	
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EI	
  
Self	
   Other	
  

Conflict	
  Management	
  
(Rela;onships;	
  
Collabora;on)	
  

Social	
  Awareness	
  
(Empathy;	
  

Understanding	
  
systems)	
  

Self	
  Management	
  
(Stress;	
  Adaptability)	
  

Emo;onal	
  Awareness	
  
(Insight;	
  Regula;on)	
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Assessing	
  for	
  Emo;onal	
  Intelligence	
  
•  Cogni;ve	
  Style	
  

–  “How	
  do	
  you	
  make	
  decisions?”	
  
	
  

•  Communica;on	
  
–  “How	
  do	
  you	
  ensure	
  you’ve	
  been	
  understood?”	
  
	
  

•  Self	
  Awareness	
  
–  “Describe	
  a	
  ;me	
  when	
  you	
  needed	
  help,	
  and	
  how	
  

you	
  went	
  about	
  gevng	
  it.”	
  
	
  

•  Self	
  Management	
  
–  “How	
  can	
  you	
  tell	
  when	
  your	
  stress	
  level	
  is	
  too	
  

high?	
  What	
  do	
  you	
  do?”	
  
	
  

•  Social	
  Awareness	
  
–  “How	
  do	
  others’	
  moods	
  affect	
  you?”	
  
	
  

•  Rela;onships	
  
–  “If	
  you	
  heard	
  someone	
  did	
  not	
  care	
  for	
  you,	
  what	
  

would	
  you	
  do?”	
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Implemen;ng	
  EI	
  Assessment	
  

•  Develop	
  a	
  list	
  of	
  EI	
  
ques;ons	
  for	
  the	
  en;re	
  
faculty	
  to	
  ask	
  applicants	
  	
  

	
  
•  Train	
  faculty	
  on	
  what	
  EI	
  is	
  

and	
  how	
  to	
  assess	
  for	
  it	
  

•  Assign	
  one	
  faculty	
  the	
  task	
  
of	
  evalua;ng	
  EI	
  

	
  
•  Ensure	
  that	
  EI	
  is	
  included	
  in	
  

the	
  evalua;on	
  criteria	
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Fishbowl	
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Fishbowl	
  Exercise	
  
•  2	
  concentric	
  circles	
  
	
  
•  Opportunity	
  to	
  observe	
  role	
  in	
  a	
  

group	
  sevng,	
  personality,	
  
decision-­‐making	
  skills,	
  and	
  ability	
  
to	
  work	
  in	
  a	
  team	
  

•  Applicants	
  individually	
  rank	
  a	
  list	
  
ethical	
  situa;ons	
  

•  Aherwards,	
  work	
  as	
  a	
  group	
  to	
  
rank	
  the	
  ethical	
  situa;ons	
  

•  Interviewers	
  prompt	
  discussion	
  
with	
  the	
  group	
  about	
  their	
  
ranking	
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Fishbowl	
  Structure	
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Poten;al	
  Concerns	
  

•  Faculty	
  looking	
  for	
  specific	
  answers	
  	
  

•  Anxious	
  applicants	
  

•  Ambiguous	
  task	
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Sugges;ons	
  

•  Use	
  the	
  exercise	
  as	
  an	
  evalua;on	
  of	
  
non-­‐cogni;ve	
  characteris;cs.	
  

	
  	
  
•  Use	
  open	
  ended	
  ques;ons	
  to	
  prompt	
  

discussion	
  and	
  engage	
  everyone.	
  
	
  
•  Keep	
  the	
  task	
  as	
  ambiguous	
  as	
  

possible	
  to	
  allow	
  for	
  more	
  crea;vity	
  
and	
  thought	
  provoking	
  responses.	
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Summary	
  

•  Assess	
  skill	
  development	
  in	
  ACGME	
  
competencies	
  

•  Assess	
  non-­‐cogni;ve	
  and	
  performance	
  
	
  
•  Iden;fy	
  red	
  flags	
  early	
  	
  

•  Goodness-­‐of-­‐fit	
  with	
  your	
  program	
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Ques;ons	
  and	
  Answers?	
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Contact	
  us	
  
Kris;ne	
  M.	
  Diaz,	
  PsyD	
  
kmdiaz2@oakland.edu	
  
	
  
Erin	
  G.	
  Sheppard,	
  PhD	
  	
  
erin.sheppard@mclaren.org	
  
	
  
Terri	
  Wall,	
  PhD	
  
Terri.Wall@jaxhealth.com	
  	
  
	
  
Janelle	
  Von	
  Bragen,	
  PhD	
  	
  
Janeller@udel.edu	
  
	
  
Lance	
  Kelley,	
  PhD	
  
lancepkelley@gmail.com	
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THANK	
  YOU!	
  


