Model for Improvement Project Worksheet
Team Leader (resident):​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​________________________     Faculty Mentor: __________________

Project Name:
 _____________________________________________
Due Date: _________
Before our first meeting, please complete the project Aim Statement and propose some measures for your project.
Project Aim: (Your project aim should articulate what you are trying to accomplish.  The aim statement should include specific numeric goals with a time frame.  Be sure to describe your population served and the system to be improved.  As a quick check, be sure your aim statement answers: how good, by when, and for whom?)
Measures: (Your measures should answer the question – how will you know that a change is an improvement?) 

Process measures: (voice of the workings of the system.  Are the parts/steps in the system performing as planned?)

Outcome measures: (voice of the customer or patient.  How is the system performing?  What is the result?)

Balancing measures: (looking at a system from different directions/dimensions.  Are changes designed to  improve one part of the system causing new problems in other parts of the system?)
Team members:  (Team members should include representatives of all stakeholders impacted by the  improvement work such as site leadership, patient advisor, physician, nursing, allied health staff, administrative/business support staff,  and/or other disciplines such as behavioral health, pharmacy or specialist)
Anticipated requirements/resources:
· Materials
· Staff time
· Data reports

· Literature search
· Other

Anticipated challenges/obstacles/constraints
· Site issues

· Project time requirements (sequential and/or concurrent tasks)
· IRB

· Other
Our next meeting will be:  ​​​​​​​​​​​​_______________________________________________________
Tasks to be completed for next meeting:



Responsible person:
________________________________________


_______________________

________________________________________


_______________________

​________________________________________


_______________________
________________________________________


_______________________
