Quality Improvement Project Plan


	Clinic Name:   

Click here to enter clinic name.
	Today’s Date:

Click here to enter a date.

	Person completing the PLAN:

Click here to enter names.

	Targeted Start date for Project:

Click here to enter a date.
	Managing Provider:

Click here to enter provider’s name.


I  Selected Opportunity for Improvement:
Click here to enter text, 1)Select practice-based question of interest (based on topics provided), 
II Organize a Team:

Click here to enter text; remember to include at least one person that from each group they may have a hand in what you are improving, input from all is essential.  Example:  Place their name and title.
III Flow the Current Process:
Click here to enter text. Dr Deming said you have to understand the current process before you know how to change it.  Use this work space to describe the current process at the clinic, if no current process exists please state that.  You may not know, ask someone who does.
IV Targeted Step to Improve:

Click here to enter text, Include information you have learned from the webinars, what is the standard of care or benchmark you are trying to accomplish, and how will it fit in the flow of your clinic.  
V Develop your Operational Definition:

Click here to enter text, this definition gives a communicable meaning to what you are targeting to improve.  It must specify the measurement method, equipment, and if appropriate, the criteria by which measurement decisions will be made.  This definition must be acceptable to everyone on the team as it will guide the data collection efforts.  
VI Data Collection Plan:

Click here to enter text.  Here you need to have a detailed description of how you are going to collect data, who will make the collection sheet, what does it need to include, are you capturing what you need? Who will fill it out (many)? Who will retrieve it?  How many do you need for your sample? Who will pull your list/registry? Are you looking back in charts/data or are you collecting what you need as you go?  How long (timeframe) will you be collecting? Who will analyze data?  How will the data be displayed? 
VII Variation

Click here to enter text. How will you handle your variation?  How did the clinic do? What if it is extremely low, what if it is extremely high?  What is considered expectable?  Where do you want to be?    Set-up time to meet with your managing provider when data/charts are available.  
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