“Centering Pregnancy” in Family Medicine Residency, Can We Do It?
Preparation Checklist
· Logisitics
· Meet with PD armed with the outcome and educational benefits of Centering Pregnancy
· Contact CHI early! They are very helpful in working out the kinks
· Connect with other Centering groups in your area. See CHI website for roster
· Cost
· Contact your local March of Dimes Chapter (marchofdimes.com)
· Connect with your institutions grant department
· Create startup budget and ongoing budget
· Anticipate need for $20,000 for startup including training and site approval
· [bookmark: _GoBack]Anticipate approximately:
$3-4000 annually for patient notebooks ($22 each)
$3-4000 annually for food
$6000 annually for incentives ($50 per patient)
$250 annual membership fee
Total Annual Expense: $12-15,000
· Time
· Recruit an administrative assistant early!
· Send him/her to Centering training to understand the model and catch the spirit
· Carve out specific time for Centering in your schedule
· Scheduling
· Maintain resident continuity by scheduling groups by OB service month
· Have Centering residents perform intake exam to encourage participation and ownership of group
· Have Centering group replace a half-day resident continuity clinic
· Try to allow both R2 and R3 to attend all groups
· Patient Size
· Sell the merits of Centering to your PD and the entire faculty. Need full buy-in
· Make Centering opt-out (need 60% of eligible prenatal patients in Centering)
· Advertise! Posters, handouts, waiting room TV’s
· Staff Education-Centering is the new norm (standard of care)
· Allow women to enter groups at any time of pregnancy
· Incentives given during group 3 to encourage attendance
· Space
· Need dedicated space large enough for circle up of 16-20 patients
· Private area within space for belly checks
· Inviting and conducive to group process

Connect with us:  Lancaster General Family Medicine Residency, Lancaster PA
Beth Freedman MD bfreedman2@lghealth.org
Donna Cohen MD docohen@lghealth.org


