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	I am confident in my ability to… 
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	Identify an improvement need in the clinical setting. 
	
	
	
	
	

	Identify key stakeholders based on an improvement need. 
	
	
	
	
	

	Create a flow chart to describe a process as it currently operates. 
	
	
	
	
	

	Create a fishbone diagram to understand causal factors to an outcome. 
	
	
	
	
	

	Develop an aim for a quality improvement (QI) project. 
	
	
	
	
	

	Define measures (process, outcome, balancing) in a QI project. 
	
	
	
	
	

	Create change ideas using improvement tools, literature review, and change concepts. 
	
	
	
	
	

	Collaborate with staff members and providers on improvement work. 
	
	
	
	
	



	I am confident in my ability to carry out the following phases of a PDSA cycle:  

	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	Plan: establish a prediction and data collection plan 
	
	
	
	
	

	Do: test a change idea in the clinical setting 
	
	
	
	
	

	Study: compare actual findings to your prediction and display data on a run chart
	
	
	
	
	

	Act: determine whether to abandon, adopt, or adapt a change idea 
	
	
	
	
	



	Quality improvement (QI) projects are important for improving… 

	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	Patient care  
	
	
	
	
	

	Patient satisfaction  
	
	
	
	
	

	Workforce satisfaction 
	
	
	
	
	

	Clinic/hospital reimbursement  
	
	
	
	
	



	Please indicate to what extent you agree or disagree with each statement. 

	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	I can add value to a QI project as a medical student. 
	
	
	
	
	

	I am likely to be involved in improvement work in the future.
	
	
	
	
	

	Leading improvement work is part of being a practicing physician.  
	
	
	
	
	

	Improvement work in healthcare is part of everyone’s job. 
	
	
	
	
	



